Al SUCCESS ACADEMY

Choosing Your First Al Agent-Building
Approach

A Practical Beginner’s Guide

Start with the method that fits your skills and your goal. You do not need to begin with the most
technical option. Build a small first version, test it, and add complexity only when your project needs it.

1. The three approaches

NO-CODE

What it means

Use visual builders, settings,
templates, and ready-made
connections to configure an agent with
little or no coding.

Useful when

You are new to development, want to
prototype quickly, or need a
straightforward assistant.

Examples
Zapier
Voiceflow
Botpress

Main trade-off
Quick to start, but limited by platform
features and integrations.

LOW-CODE

What it means

Build much of the workflow visually,
then add code or custom logic where
needed.

Useful when

You need more flexibility than a basic
visual builder provides, but do not
want to code everything.

Examples
ndn

Make
Langflow

Main trade-off
Balances speed and flexibility; some
technical knowledge may be needed.

PROGRAMMING-BASED

What it means

Write code to define instructions,
workflows, tools, data access, and
application behaviour.

Useful when

You need detailed control, custom
integrations, complex workflows, or a
tailored application.

Examples

Python or JavaScript/TypeScript with
frameworks such as LangChain or
LangGraph.

Main trade-off

Offers control, but requires
programming, testing, and
maintenance.

Remember: No-code does not mean no planning. Every approach needs clear instructions,
testing, and attention to quality and safety.
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Choose What Fits Your Needs

Consider your skills, project, budget, and the services you need to connect.
2. Five things to consider before choosing

1. Your current skills
Choose a method you can learn and manage. No-code can be a comfortable starting point; low-code
and programming offer more ways to customize.

2. Your budget
Check subscription fees, Al model usage, integrations, hosting, and possible growth costs. Free plans
may have limits.

3. Project complexity
A simple FAQ assistant may need a basic setup. An agent using databases, several tools, and
approval steps needs more planning.

4. Integrations
List the services your agent must connect to, such as a website, email platform, database, or
customer-management system.

5. Privacy and security
Understand how the platform stores and processes information, who can access it, and what controls
are available.

3. Which approach might suit you?

Educator or coach Small business

A simple assistant to answer common questions about Connect forms, email, and other tools in a workflow, with
lessons or learning resources. some custom logic.

Startup or MVP team Developer or technical team

Test an idea quickly, then add integrations as requirements Build custom data connections, detailed control, and a
become clearer. tailored application.

Good starting point: If you are new to building agents, begin with a small, low-risk task. Move
to a more flexible approach as your skills and requirements grow.
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Make Your First Choice

Use this comparison and checklist to turn your idea into a practical first step.

4. Side-by-side comparison

Coding required Usually none Some may be needed
Getting started Often easiest Moderate learning curve Requires coding skills
Customization Within platform limits More options Extensive control
Best fit Simple assistants and Connected workflows and Specialized or complex
prototypes custom steps applications
Maintenance Platform-dependent Platform and workflow Developer responsibility
knowledge

5. Quick decision guide

If you want to... Consider starting with...
Build a simple prototype without writing code No-code

Combine visual workflows with custom logic Low-code

Build a highly customized application and manage its code Programming-based

6. Before you build: five-step checklist
m Define one clear task your agent should perform.

m Identify who will use it and what information it needs.

m List the tools or services it must connect to.

m Set a realistic budget and decide how you will test it.

m Plan privacy, permissions, human review, and safe handling of errors.

Practical first project: Build a small learning assistant that welcomes visitors, answers questions
about courses, and directs them to relevant lessons. Start with trusted information and test its answers
before making it public.

A useful reminder

No single approach is best for every project. Platform features, pricing, and integrations change, so check
current documentation and costs. An automated workflow is not automatically an Al agent: an Al agent
uses an Al model to interpret a goal and select or perform actions within defined limits.

LEARN. EXPERIMENT. BUILD. INNOVATE.
Al Success Academy | Practical Al learning for everyone
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